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Comprehensive Needs Assessment
'HPRJUDSKLFV

'HPRJUDSKLFV�6XPPDU\





6WXGHQW�/HDUQLQJ

6WXGHQW�/HDUQLQJ�6XPPDU\

2XU������67$$5�VFRUHV�VKRZ�WKDW�RXU��UG�JUDGH�UHDGLQJ�VFRUHV�KDG�����������RI�RXU�VWXGHQWV�VFRUH�$SSURDFKHV������������VWXGHQWV��VFRUH�0HHWV�DQG����������VWXGHQWV��VFRUH
0DVWHUV��)RU�RXU��UG�JUDGH�PDWK�VFRUHV�ZH�KDG�����������VWXGHQWV��VFRUH�$SSURDFKHV��������VWXGHQWV��VFRUHG�0HHWV�DQG�����������VWXGHQWV��VFRUH�0DVWHUV��

2XU��WK�JUDGH�5HDGLQJ�KDG�����������VWXGHQWV��RI�RXU�VWXGHQWV�VFRUH�$SSURDFKHV������������VWXGHQWV��VFRUH�0HHWV�DQG�����������VWXGHQWV��VFRUH�0DVWHUV���)RXUWK�JUDGH�0DWK�KDG
����������VWXGHQWV��RI�VWXGHQWV�VFRUH�$SSURDFKHV������������VWXGHQWV��VFRUHG�0HHWV��DQG�����������VWXGHQWV��VFRUHG�0DVWHUV�����

3RUWHU
V��WK�JUDGH�5HDGLQJ�KDG�����������VWXGHQWV��RI�VWXGHQWV�VFRUH�$SSURDFKHV������������VWXGHQWV��VFRUH�0HHWV�DQG�����������VWXGHQWV��VFRUH�0DVWHUV���)RU��WK�JUDGH�0DWK�ZH
KDG������������VWXGHQWV��RI�VWXGHQWV�VFRUH�$SSURDFKHV�����������VWXGHQWV��VFRUH�0HHWV�DQG����������VWXGHQWV��VFRUH�0DVWHUV�

)LIWK�JUDGH�6FLHQFH�VFRUHV�KDG�����������VWXGHQWV��RI�VWXGHQWV�VFRUH�$SSURDFKHV������������VWXGHQWV��VFRUH�0HHWV�DQG�����������VWXGHQWV���





6FKRRO�3URFHVVHV�	�3URJUDPV

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

Students at W. A. Porter Elementary  are served by a number of specialized programs related to student need.  There are 20.93 percent of our students that are
served by the free/reduced lunch program. We have 16.67% of students that are served through special education which includes the regional day school for the
deaf. The Gifted and Talented program serves 12.41% of our population.

The academic RTI program serves students in grades Pre-K through 5th in both Reading and Mathematics. Students are identified for tiered intervention services 
using data from universal screeners administered three times each year and through consideration of other performance evidence by a collaborative conference
committee. Teachers use progress monitoring as a means to keep a closer watch on student progress and group students according to their ability level.  Specific
services provided for students on Tiers 2 and 3 are outlined in the district RtI Manual, which is updated annually to reflect programmatic changes in screening
assessments and interventions. Performance data suggest that the RtI program has been successful in moving students off of tiered interventions.

We will continue to use Capturing Kids Hearts this year which focuses on getting through to a student's heart before you capture the mind.  Teachers have students
follow a social contract in the classroom and campus wide.  Students also participate each week in team building games in PE specifically for team building.
 Students learn how to work together to solve problems in a fun but challenging environment.  They are guided on problem solving strategies that are life skills as
well.

Porter has a very involved community which takes part in our Panther Race, Open House, Data Nights and PTA sponsored events a great chance in interact with the
community.  These activities are designed to have parents come and participate with their students to see what they are learning and doing as school.





3UREOHP�6WDWHPHQW����3ULRULWL]HG�� 7KHUH�ZHUH�VWLOO�WLPHV�ZKHQ�ZH�IRXQG�D�GRRU�XQORFNHG�RU�RSHQ�DV�ZHOO�DV�PLQRU�LVVXHV�ZLWK�SURFHGXUHV�QRW�IROORZHG�LQ�GULOOV����5RRW�&DXVH�
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W�KDYH�RU�QRW
JRQH�WR�D�FHUWDLQ�ORFDWLRQ�WKH\�QHHGHG�WR�JR���
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3HUFHSWLRQV

3HUFHSWLRQV�6XPPDU\

With our attendance rate at or near the top consistently in our district and high expectations at Porter,  we have a culture that emphasizes the importance of school
attendance. With very low absenteeism, our students contribute to the culture of the school by being here. We also have few discipline issues as compared to most
campuses. The climate of the school emphasizes high expectations both academically and behaviorally.

Surveys have gone out to parents, students and staff at Porter to seek out what were areas of concern. 

Parents and students felt that the school was a safe place to be.  94% of parents strongly agreed that they felt safe when their child was at school.  They feel loved
and cared for by our teachers.  According to staff surveys, 95% of staff feel as though the school culture is positive with high staff morale.

Parents are highly involved and always willing to help at a moments notice, and we have a PTA that works tirelessly to help support our teachers and school.
 Parents also commented on how there is a fantastic and welcoming culture at Porter.

There is a very low turnover rate in staff providing stability on our campus.

We have outstanding parent and community involvement which allows us to do some events that normally might not could happen due to volunteers.

�

 

�

�

�
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3UREOHP�6WDWHPHQW��� *RDO�)RFXV�ZDV�RXU�ORZHVW�VFRUH�RQ�RXU�ODWHVW�2+,�2UJDQL]DWLRQDO�+HDOWK�,QYHQWRU\��VXUYH\�
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3UREOHP�6WDWHPHQW���$UHDV� 6FKRRO�3URFHVVHV�	�3URJUDPV

3UREOHP�6WDWHPHQW��� (DUO\�GLVPLVVDOV�VWDUWHG�WR�EHFRPH�D�SUREOHP�ODVW�\HDU�ZLWK�VWXGHQWV�PLVVLQJ�PRUH�LQVWUXFWLRQ
5RRW�&DXVH��� 3DUHQWV�EHJDQ�WR�WDNH�VWXGHQWV�RXW�RI�VFKRRO�HDUO\�RQ�)ULGD\V�WR�JHW�DQ�HDUO\�VWDUW�WR�WKH�ZHHNHQG�
3UREOHP�6WDWHPHQW���$UHDV� 'HPRJUDSKLFV

3UREOHP�6WDWHPHQW���� 7KHUH�ZHUH�DFFLGHQWV�RQ�FDPSXV�ZKHUH�ZRUNHU
V�FRPSHQVDWLRQ�KDG�WR�EH�XVHG�IRU�HPSOR\HHV�
5RRW�&DXVH���� 7KHUH�ZHUH�PLQRU�LQMXULHV�ZKHUH�PRUH�IRFXV�DQG�DZDUHQHVV�FRXOG�KDYH�SRVVLEO\�SUHYHQWHG�DQ�LQMXU\�
3UREOHP�6WDWHPHQW����$UHDV� 6FKRRO�3URFHVVHV�	�3URJUDPV

3UREOHP�6WDWHPHQW���� 7KHUH�ZHUH�VWLOO�WLPHV�ZKHQ�ZH�IRXQG�D�GRRU�XQORFNHG�RU�RSHQ�DV�ZHOO�DV�PLQRU�LVVXHV�ZLWK�SURFHGXUHV�QRW�IROORZHG�LQ�GULOOV�
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W�KDYH�RU�QRW�JRQH�WR�D�FHUWDLQ�ORFDWLRQ�WKH\�QHHGHG�WR�JR�
3UREOHP�6WDWHPHQW����$UHDV� 6FKRRO�3URFHVVHV�	�3URJUDPV
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Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

,PSURYHPHQW�3ODQQLQJ�'DWD

'LVWULFW�JRDOV
&DPSXV�JRDOV
+%��5HDGLQJ�DQG�PDWK�JRDOV�IRU�3UH.��
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
3ODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�FRPPLWWHH�V��PHHWLQJ�GDWD

$FFRXQWDELOLW\�'DWD

6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ
$FFRXQWDELOLW\�'LVWLQFWLRQ�'HVLJQDWLRQV

6WXGHQW�'DWD��$VVHVVPHQWV

6WDWH�DQG�IHGHUDOO\�UHTXLUHG�DVVHVVPHQW�LQIRUPDWLRQ
67$$5�FXUUHQW�DQG�ORQJLWXGLQDO�UHVXOWV��LQFOXGLQJ�DOO�YHUVLRQV
67$$5�UHOHDVHG�WHVW�TXHVWLRQV
7H[DV�(QJOLVK�/DQJXDJH�3URILFLHQF\�$VVHVVPHQW�6\VWHP��7(/3$6��DQG�7(/3$6�$OWHUQDWH�UHVXOWV
/RFDO�GLDJQRVWLF�UHDGLQJ�DVVHVVPHQW�GDWD





Goals
*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� All students will make at least one year's progress in reading and mathematics between the beginning and end of the year.
A.  Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in mathematics which would in turn increase the number of
students performing at the "meets" and "masters"

+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� $���(OHPHQWDU\��)RXQWDV�	�3LQQHOO�UHDGLQJ�OHYHOV
%���&/,��&HQWHU�IRU�,PSURYLQJ�WKH�5HDGLQHVV�RI�&KLOGUHQ�IRU�/HDUQLQJ�DQG�(GXFDWLRQ�&LUFOH�3UH�.��
&���5HQDLVVDQFH�0DWK�����
'���0&/$66�UHDGLQJ�.��
(���5HQDLVVDQFH�5HDGLQJ������
)���7($�,QWHULPV�IRU�5HDGLQJ�DQG�0DWK������
*��7HDFKHU�FUHDWHG�FRPPRQ�DVVHVVPHQWV
+��,�5HDG\�UHVRXUFHV
�,���6WXGHQW�'DWD�)ROGHUV
-���7�7HVV�6/2�6WXGHQW�/HDUQLQJ�2EMHFWLYH��DQG�3URIHVVLRQDO�/HDUQLQJ�*RDOV
.��67$$5�����������UHVXOWV
/��'LVWULFW�&%$�&XUULFXOXP�%DVHG�$VVHVVPHQWV��WHVWV
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6WUDWHJ\���'HWDLOV 5HYLHZV









*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the number of students assigned to behavior RTI tiers 2 and 3.

(YDOXDWLRQ�'DWD�6RXUFHV� %HKDYLRU�57,�'DWD�6KHHWV



*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display dispositions of high levels of social-emotional development measured by a district administered survey of
student perceptions.

(YDOXDWLRQ�'DWD�6RXUFHV� 'LVWULFW�DQG�VFKRRO�VXUYH\V

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8VH�WKH�GLVWULFW�DSSURYHG�SURJUDP�&DSWXULQJ�.LGV�+HDUWV�WKDW�WHDFKHV�VRFLDO�HPRWLRQDO�VNLOOV�

$FWLRQV� $��,PSOHPHQW�GLVWULFW�SURJUDP�&KDUDFWHU�6WURQJ�ZLWK�WHDFKHUV�DQG�FRXQVHORU�SURYLGHG�OHVVRQV

$F�,PUOHRU�E\�XULQJ�.LGV�+HDUWV�WKDW�XJ\���

$F�,PFR\H�URQGHDFKV++�XJ\���

$F�,PWOHGHG�OH_GK�PZLOBG�FWLVFR\H�UR_GK�WHDFKURLF�VVW�

$F�,PXOHJS7V+LO�&O�GLVSOL�XGD�LFHQXO�H��OCUSHQW�

錂䀄怅瀄쀅 င怄耀〃 态퀀

6WUDWHJ\���'HWELOV5HYLHZV

6WUDWHJ\���



6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 7HDFKHUV�KDYH�EHHQ�PRUH�FRQFHUQHG�DERXW�GLVFLSOLQH�LVVXHV�ZLWK�PRUH�VHYHUH�EHKDYLRUV�WKDQ�LQ�WKH�SDVW����5RRW�&DXVH� 6WXGHQW�



*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.

+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� +LVWRULFDO�SHUIRUPDQFH�E\�VWXGHQW�VXEJURXS�RQ�VWDWH�DQG�GLVWULFW�DVVHVVPHQWV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�SODQV�IRU�WKLUG�DQG�IRXUWK�JUDGH�VWXGHQWV�ZKR�GLG�QRW�VFRUH�DSSURDFKHV�RQ�WKH������67$$5�WHVW�

$FWLRQV� $���,PSOHPHQW�DFFHOHUDWHG�LQVWUXFWLRQ�DFFRUGLQJ�WR�+%����
%���$GMXVW�LQVWUXFWLRQ�EDVHG�RQ�GDWD�PHHWLQJV�DQG�UHYLHZLQJ�SURJUHVV�
&���0RQLWRU�KRXUV�QHHGHG�E\�XVLQJ�UHDGLQJ�DQG�PDWK�LQWHUYHQWLRQLVWV�DV�FDVH�PDQDJHUV�
'��(VWDEOLVK�FODVVURRP�LQWHUYHQWLRQ�JURXSV�WR�GHYHORS�VSHFLILF�VNLOOV�WKDW�VWXGHQWV�ZHUH�PLVVLQJ�
(��0RQLWRULQJ�SURJUHVV�PRQLWRULQJ�LQ�WKH�FODVVURRP�WR�HQVXUH�IRFXV�RQ�JURZWK�
)��8VH�PDWK�LQWHUYHQWLRQLVW�DV�ZHOO�DFDGHPLF�FRDFK�WR�HYDOXDWH�GDWD�DQG�IRUP�IRFXV�OHVVRQV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDO
$FDGHPLF�&RDFKHV
5HDGLQJ�DQG�0DWK�LQWHUYHQWLRQLVWV
WHDFKHUV

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �
)XQGLQJ�6RXUFHV� ,QWHUYHQWLRQ�3HUVRQQHO���������*HQHUDO�)XQGV��6&(

)RUPDWLYH 6XPPDWLYH
1RY -DQ



6WUDWHJ\���'HWDLOV 5HYLHZV





*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH���



6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 7KHUH�QHHGV�WR�EH�KLJKHU�H[SHFWDWLRQV�VHW�IRU�EHKDYLRUV�WKDW�DUH�FRQVLVWHQW�WKURXJKRXW�WKH�VFKRRO����5RRW�&DXVH� ([SHFWDWLRQV�DUH�QRW�WKH�VDPH�ULJKW�QRZ�IRU
RXU�VHFRQGDU\�VWXGHQWV�DV�WKH\�DUH�IRU�RXU�SULPDU\�VWXGHQWV��7KHUH�QHHGV�WR�EH�VFKRRO�ZLGH�H[SHFWDWLRQV�WKDW�HYHU\RQH�IROORZV���
3UREOHP�6WDWHPHQW��� 7HDFKHUV�KDYH�EHHQ�PRUH�FRQFHUQHG�DERXW�GLVFLSOLQH�LVVXHV�ZLWK�PRUH�VHYHUH�EHKDYLRUV�WKDQ�LQ�WKH�SDVW����5RRW�&DXVH� 6WXGHQWV�DUH�FRPLQJ�WR�3RUWHU�ZLWK
PRUH�DJJUHVVLYH�EHKDYLRUV�WKDQ�LQ�WKH�SDVW�WKDW�DUH�UHTXLULQJ�PRUH�LQWHUYHQWLRQV�DQG�GH�HVFDODWLRQ�VWUDWHJLHV���
3UREOHP�6WDWHPHQW��� 7KHUH�ZHUH�DFFLGHQWV�RQ�FDPSXV�ZKHUH�ZRUNHU
V�FRPSHQVDWLRQ�KDG�WR�EH�XVHG�IRU�HPSOR\HHV����5RRW�&DXVH� 7KHUH�ZHUH�PLQRU�LQMXULHV�ZKHUH�PRUH�I�



*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the cost of accidents resulting in workers' compensation claims by 20% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 20%.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &RPSO\�ZLWK�DOO�WUDLQLQJ�SURYLGHG�E\�WKH�GLVWULFW�DGGUHVVLQJ�HPSOR\HH�VDIHW\�

$FWLRQV� $��)RUZDUG�LQIRUPDWLRQ�SURYLGHG�WR�DOO�IDFXOW\�DQG�VWDII�UHJDUGLQJ�HPSOR\HH�VDIHW\�
%��&RPSOHWH�DOO�UHTXLUHG�VDIHW\�WUDLQLQJV
&��6DIH�6FKRROV�WUDLQLQJV�ZLOO�EH�FRPSOHWHG�E\�DOO�VWDII�E\�WKH�GLVWULFW�GHDGOLQH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $OO�6WDII

3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 7KHUH�ZHUH�DFFLGHQWV�RQ�FDPSXV�ZKHUH�ZRUNHU
V�FRPSHQVDWLRQ�KDG�WR�EH�XVHG�IRU�HPSOR\HHV����5RRW�&DXVH� 7KHUH�ZHUH�PLQRU�LQMXULHV�ZKHUH�PRUH�IRFXV
DQG�DZDUHQHVV�FRXOG�KDYH�SRVVLEO\�SUHYHQWHG�DQ�LQMXU\���
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