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4. We value the differences inherent in each stakeholder; place ourselves in a position of reciprocal trust
and transparency to be relied upon for the unique

strengths we bring to the table.

5. We are adaptive and transparent.

6. We celebrate the success of one another.

7. We set clear expectations and boundaries, as well as a provide an engaging learning environment.

8. We know our roles. We clarify them often and provide additional assistance when and where needed.

9. We seek to create unique, rigorous, and real world experiences.

10. We respond to the needs of our students with a sense of urgency and adhere to the belief in a holistic
approach to helping each student grow academically and socially.

11. We strive to anticipate the explicit and implied needs of our students and staff members.

12. We strive to ensure that our school is safe, clean, comfortable, and maintained to the strictest
standards.

13. We use data to guide our decisions, improve and develop the learner, and to evaluate our
effectiveness.

14. We strive for perfection in order to be excellent.
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6th Grade:  Demonstrates overall  consistency in Reading scores in with a rise in areas of Approached to Meets. 

7th Grade:  Demonstrates overall increase in our LEP students in Reading over the last 2 years. This indicates that SIOP and TIER I instructional strategies is
working effectively. We had an increase in Approached to Meets in 7th grade. 

8th Grade: Demonstrates overall increases in state testing from Approaches to Meets as well as a slight increase in Meets to Masters. 

 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Economic Disadvantaged students showed a 1.5% decrease in state test scores.   Root Cause: NRMS was not a Title I campus for 2022-2023
and was not able to provide adequate services due to funding to meet the needs of students that were ED.  
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Student Learning

Student Learning Summary

 

Based on scores, our Meets to Masters level need improvement. 

Meets:

6th Grade Math: Meets 56% Masters 23%

6th Grade Reading: Meets 76% Masters 39%

7th Grade Math: Meets 61% Masters 23%

7th Grade Reading:Meets 74% Masters 38%

8th Grade Math: Meets 62% Masters 14%

8th Grade Reading: Meets 66% Masters 27%

8th Grade Science: Meets 60% Masters 20%









 

North Ridge Middle School evaluates our opportunities, as we strive as a community to be better tomorrow than we were today in an effort to create success for
all.

 

North Ridge Middle School provides a bright, clean, loving, welcoming learning environment for our students, our colleagues and our community to learn and
grow.

 

North Ridge Middle School is open and transparent and invites collaboration to refine our goal of maintaining our student-first philosophy.

 

 

Vision

Through open, honest communication with our students, parents, and colleagues, we will foster a safe environment committed to creating a lifelong love of
learning.  Students will know that their successes are due to their hard work and effort. Through our example, our students will learn to respect themselves,
their peers, and gain a yearning for self -improvement. Their educational experience will instill the belief that they can succeed and will continue to contribute
to a productive society.

 

Mission

Through collaborative practice, purposeful work, and responsive review, North Ridge Middle School will empower lifelong learners who will value creativity
and diversity as they deepen strong moral character within a meaningful, safe, and stimulating learning environment.

 

 

CORE Values and Beliefs

We build strong relationships on our campus in which our encounters are personal and meaningful, with a goal to produce a positive, proactive work
environment.

1.

We see all challenges as opportunities and we own them.2.
We embrace the opportunity to continually grow through a refusal to be complacent, a desire to be the best, and functioning within a system that supports
reflective practice.

3.
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deficiencies.   Root Cause: Teacher turnover as teachers leave the profession for other career opportunities.  
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Priority Problem Statements
Problem Statement 2: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations. In efforts to improve this process we have
adopted a new focus here on campus. Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.
Root Cause 2: Lack of communication with all stakeholders.
Problem Statement 2 Areas: Perceptions

Problem Statement 3: Economic Disadvantaged students showed a 1.5% decrease in state test scores.
Root Cause 3: NRMS was not a Title I campus for 2022-2023 and was not able to provide adequate services due to funding to meet the needs of students that were ED.
Problem Statement 3 Areas: Demographics

Problem Statement 4: In the past we have failed in many cases with new teachers to provide a consistent effort to effectively meet their needs overall in regards to training on Focus,
Canvas, and other learning platforms. However, we started in the 2019-2020 school year to present, we have assigned each new teacher and several second-year teachers mentors that
maintain constant communication with new to North Ridge.
Root Cause 4: Teacher turnover. The turnover is due to teachers changing careers, accepting advancements, and teachers moving to new areas.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations.In efforts to improve this process we have
adopted a new focus here on campus. Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.
Root Cause 5: Teacher turnover as teachers leave the profession for other career opportunities.
Problem Statement 5 Areas: Perceptions
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Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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School Processes & Programs
Problem Statement 1: In the past we have failed in many cases with new teachers to provide a consistent effort to effectively meet their needs overall in regards to training on
Focus, Canvas, and other learning platforms. However, we started in the 2019-2020 school year to present, we have assigned each new teacher and several second-year teachers
mentors that maintain constant communication with new to North Ridge.   Root Cause: Teacher turnover. The turnover is due to teachers changing careers, accepting
advancements, and teachers moving to new areas.  

Perceptions
Problem Statement 1: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations. In efforts to improve this process we have
adopted a new focus here on campus. Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.   Root
Cause: Lack of communication with all stakeholders.  
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Goal 1: All students will achieve their full potential by taking ownership of their learning and setting high academic goals.

Performance Objective 4: Increase the STAAR performance of 8th Grade Social Studies at the Meets Grade Level standard by 3 percentage points of the
2022-2023 level.



School Processes & Programs
Problem Statement 1: In the past we have failed in many cases with new teachers to provide a consistent effort to effectively meet their needs overall in regards to training on
Focus, Canvas, and other learning platforms. However, we started in the 2019-2020 school year to present, we have assigned each new teacher and several second-year teachers
mentors that maintain constant communication with new to North Ridge.   Root Cause: Teacher turnover. The turnover is due to teachers changing careers, accepting
advancements, and teachers moving to new areas.  

Perceptions
Problem Statement 1: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations. In efforts to improve this process we have
adopted a new focus here on campus. Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.   Root
Cause: Lack of communication with all stakeholders.  
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Goal 1: All students will achieve their full potential by taking ownership of their learning and setting high academic goals.

Performance Q.



Goal 2: All students and staff will demonstrate personal responsibility and integrity reflective of noble character by using their unique gifts and talents as
productive members of the global community.

Performance Objective 1: By the end of the 2023-2024 school year, 100% of classrooms will develop mission statements that align to and support the portrait
of a graduate.

Evaluation Data Sources: Campus survey data

Strategy 1 Details Reviews
Strategy 1: Students and teachers will develop mission statements for classroom 

CSF 3,6, and 7
Actions: * Identify the appropriate culture for each classroom
* Identify SMART goals for the classroom to encourage student success.
* Monitor SMART goals progress or lack there of through walks throughs, teacher pre TTESS conferences, Post
TTESS conferences as well as end of year conferences. 
* Identify student learning objective and the appropriate ways to reach success by developing norms 
*Post mission statements inside the classroom as well as outside to show continuous improvement.
Staff Responsible for Monitoring: Administration
Teachers
Academic Coach 

Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1
Funding Sources:  - 199 - General Funds - $0

Formative Summative
Nov











School Processes & Programs
Problem Statement 1: In the past we have failed in many cases with new teachers to provide a consistent effort to effectively meet their needs overall in regards to training on
Focus, Canvas, and other learning platforms. However, we started in the 2019-2020 school year to present, we have assigned each new teacher and several second-year teachers
mentors that maintain constant communication with new to North Ridge.   Root Cause: Teacher turnover. The turnover is due to teachers changing careers, accepting
advancements, and teachers moving to new areas.

a° ͮProblem Statement 1





Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Increase the percentage of students and staff who report feeling safe at school.

Evaluation Data Sources: Safety survey:

Strategy 1 Details Reviews
Strategy 1: CSF 6

Conduct safety audit
Actions: * administer safety audit to staff and students
* Provide results to staff and students
* Develop a plan of action to address concerns
Staff Responsible for Monitoring: Administration
Counselors
SRO
Security 
Custodial Staff

Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1
Funding Sources:  - 199 - General Funds - $0

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details







https://docs.google.com/spreadsheets/d/1M2jWpevdv0P70kh1atydUjYjkZCCbpLR/edit?usp=sharing&ouid=106713420998967649916&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DRm4EFeyH138d1Zu8KTwVylfCt1G3G7e/edit?usp=drive_link&ouid=106713420998967649916&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/12bmrixu7QtJx9Luu96hdF69jBBXpouBwmQyjW9pBWS8/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1y8LPYkL37AbA5NjyI4Wwgvp3O0NMbuEU/edit?usp=drive_link&ouid=106713420998967649916&rtpof=true&sd=true








Title I Personnel
Name Position Program FTE

Sarah Thompson Instructional Coach Title II 1.0
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