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Mission Statement





Comprehensive Needs Assessment
'HPRJUDSKLFV

Demographics Summary

Demographics Summary

ACFT is a Title I campus that served 590 students in grades EE through fifth grade for the 2022-2023 school year. 

Students

Our student demographics as of 2022-23 school year were made up of 46% (272 Students) Hispanic, 3% (18 Students) Asian,
20% (121 Students) White, 24% (144 Students) African American, 0.34% (2 Students) American Indian and 4% (25 Students)
other races.  The percentage of students served by special education was 15% (88 Students) and 4% (21 Students) were served
by gifted and talented services.  76% (451 Students) of students were considered At-risk and 77% (456 Students) were
considered Economically Disadvantaged. The campus served 24% (144 Students) of students in the Bilingual Program and 37%
(221 Students)  were identified as EB. 

Teachers

A total of 47 teachers served ACFT during the 2022-23 school year.  The majority of our teachers have more than 5 years
experience.

Demographics Strengths

This following information was current as of  8/28/23
24% (144 Students)  are currently enrolled in bilingual classes, which provide them the opportunity to be bi-literate.
77% (456 Students) are Economically Disadvantaged which provides free and reduced lunch and federal funding for
additional resources and personnel to meet students' needs.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Our 4th grade African American population was significantly lower in math than our other demographics. They were at 33.3% at approaches
and 0% for both Meets and Masters.   Root Cause: This population is more transient and causes abruption in instruction. These are also students who are at-risk due to homelife.  
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Problem Statement 2 (Prioritized): Our 3rd grade African American population was significantly lower in math and reading than our other grade level demographics. In math they



6WXGHQW�/HDUQLQJ

Student Learning Summary

STAAR

Our campus experienced an improvement in approaches on STAAR 4th grade math and reading.  Meets was increased in 4th
grade reading, 5th grade math and 5th grade science.  

2023 Results Third Grade

Reading- Approaches 62%, Meets 38% and 7% Masters

Math-Approaches 64%, 22% Meets and 4% Masters

 

2023 Results Fourth Grade

Reading- Approaches 80%,Meets 52% and 15% Masters



Fourth-grade reading had an increase of 10% in approaches and 5% in meets. 
Fifth-grade math has a 5% increase in meets.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The overall percentage of 3rd graders performing on the 2023 math STAAR in comparison to the 2022 math STAAR decreased by 20% on
approaches, 23% meets, 27% masters. and in reading 3rd graders decreased 10% on approaches, 19% meets and 36% for masters.   Root Cause: Tier 1 instruction was not proficient
due to teacher performance.  

Problem Statement 2 (Prioritized): The overall percentage of 5th graders performing on the 2023 reading STAAR in comparison to the 2022 reading STAAR decreased by 14% on
approaches, 8% meets and 5% masters.   Root Cause: Schedule and teacher changes during the year accompanied by a lack of classroom management caused a disruption in
learning.  
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Strategy 5 Details Reviews
Strategy 5: Identify and train staff to administer progress monitoring assessments with fidelity for reading and mathematics





*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.
a) Meet all progress monitoring targets for grades prekindergarten - 3rd in reading and mathematics for all student groups as measured by a district approved
monitoring instrument.

HB3 Goal

Evaluation Data Sources: Historical performance by student subgroup on state and district assessments

Strategy 1 Details Reviews
Strategy 1: Continue training and implementing the district continuous improvement process and requirements for goal
setting, PDSA process and data folders in the classroom and across campus.

Actions: a) Deliver clear expectations on the implementation of the continuous improvement process throughout the
school year.
b) Support, monitor and provide feedback regarding the implementation of continuous improvement practices across
the campus.
c) Utilize campus teams to analyze the campus needs and next steps required based on the continuous improvement
rubric.
d) Teachers will complete an analysis protocol for common assessments and complete PDSAs for core subjects
assessed.
e) Revisit campus vision and mission statement.
f) Grade level teams utilize the PDSA process to monitor progress towards goals. 
g) Students regularly track individual growth in data folders.
Staff Responsible for Monitoring: Campus Administration
Campus Staff

Title I:
2.4, 2.5, 2.6
 - 

Reviews

Reviews

ReviewsReviewsReviewsReviews

ReviewsReviewsReviews

Reviews



Strategy 2 Details Reviews
Strategy 2: Enlist community and business partners to assist in providing support to students and families who are in need.

Actions: a) Collaborate with PTA to schedule and host school-wide events to support students and families such as
parent education classes.
b) Identify and communicate the needs of student populations and their families with community partners.
c) Develop parent and family engagement policy and offer flexible opportunities for meetings.
Staff Responsible for Monitoring: Campus Administration

Title I:
4.1, 4.2
 - TEA Priorities:
Improve low-performing schools
Problem Statements: Demographics 1, 2 - Perceptions 1







3HUFHSWLRQV
Problem Statement 1: Due to recent events, there is a heightened concern about school safety.   Root Cause: Recent events that have happened in our state have made both
students and staff have a heightened concern about the safety of our schools.  
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*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display an awareness of social-emotional development as measured by a campus-administered student/staff survey.

Evaluation Data Sources: Observation Data
Social-Emotional Learning Survey

Strategy 1 Details Reviews
Strategy 1: Implement a district-approved program that teaches social-emotional skills.

Actions: a) Provide training for all staff utilizing Conscious Discipline as a way to identify campus social and
emotional needs and collaborate with campus staff to develop a plan and revise our plan throughout the school year.
b) Implement district provided resource as a SEL curriculum used throughout the year.
c) Utilize SCE funded Crisis Counselors to provide support to students in areas of social-emotional learning.
Staff Responsible for Monitoring: Campus Administration
Campus Staff
CSI Team
Counselor

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
Problem Statements: Perceptions 1

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Implement the SEL component contained in the district ESSER plan.

Actions: a) Provide students and families with additional support systems that focus on crisis interventions and trauma
informed practices.  
b) Collect data and information from campus staff to determine the needs of families in crisis.
Staff Responsible for Monitoring: Campus Administration and Campus staff

Title I:
2.5
 - TEA Priorities:
Improve low-performing schools
Problem Statements: Demographics 1, 2 - Perceptions 1

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�
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Problem Statement 1: Our 4th grade African American population was significantly lower in math than our other demographics. They were at 33.3% at approaches and 0% for
both Meets and Masters.   Root Cause: This population is more transient and causes abruption in instruction. These are also students who are at-risk due to homelife.  
Problem Statement 2: Our 3rd grade African American population was significantly lower in math and reading than our other grade level demographics. In math they are 27 points
lower than than our second lowest population and in reading they are 23 points lower than the second lowest population,   Root Cause: This population is more transient and truant.
These students have attended various schools and the inconsistency of instruction has caused learning gaps.  

3HUFHSWLRQV
Problem Statement 1: Due to recent events, there is a heightened concern about school safety.   Root Cause: Recent events that have happened in our state have made both
students and staff have a heightened concern about the safety of our schools.  
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*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the number of students assigned to behavioral MTSS Tiers 2 and 3.

Evaluation Data Sources: Behavioral RtI data records

Strategy 1 Details Reviews
Strategy 1: Implement the behavioral MTSS plan with fidelity.

Actions: a) Provide training on the district behavior MTSS plan.
b) Implement Conscious Discipline campus wide.
c) Schedule extended behavior MTSS collaboratives and utilize Success Ed or Focus to input behavioral student plans.
d) Utilize the behavior facilitator to guide best practices.
Staff Responsible for Monitoring: Campus Administration
Campus Staff
CSI Team
Behavior Facilitator

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
Problem Statements: Student Learning 2

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
Problem Statement 2: The overall percentage of 5th graders performing on the 2023 reading STAAR in comparison to the 2022 reading STAAR decreased by 14% on approaches,
8% meets and 5% masters.   Root Cause: Schedule and teacher changes during the year accompanied by a lack of classroom management caused a disruption in learning.  
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*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.









State Compensatory
%XGJHW�IRU�$FDGHP\�DW�&��)��7KRPDV

7RWDO�6&(�)XQGV� $0.00
7RWDO�)7(V�)XQGHG�E\�6&(� 2.5
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV

3HUVRQQHO�IRU�$FDGHP\�DW�&��)��7KRPDV

Name Position FTE

Kim Saylor Reading Interventionist 1

Natasia Armendariz ESL Educational Assistant 1

Veronica Bustamante Bilingual Reading Interventionist 0.5
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Title I
�����&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW

The Comprehensive Needs Assessment was completed in May 2022 based on spring survey feedback, STAAR achievement, TELPAS and universal screener results, attendance and
behavior data compiled in April and May of 2022.

 

�����&DPSXV�,PSURYHPHQW�3ODQ�GHYHORSHG�ZLWK�DSSURSULDWH�VWDNHKROGHUV

The Campus Improvement Plan was developed through the input and involvement of the following: 

Parents:

Community Members:

David Crook
Jessica Morris

Business Representatives:

Vicki Brouse
Monty Brouse

Teachers: 

District Professional:

Stephanie Jackson

 

�����5HJXODU�PRQLWRULQJ�DQG�UHYLVLRQ

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

 

�����$YDLODEOH�WR�SDUHQWV�DQG�FRPPXQLW\�LQ�DQ�XQGHUVWDQGDEOH�IRUPDW�DQG�ODQJXDJH

The Campus Improvement Plan is made available to parents and the public through the campus website in English and other languages as practicable. The plan is also available





Sheltered Instruction

Leveled Literacy Intervention



September Title I Meetings on campus

September STEM Night (Thursday evening) on campus
October Fall Festival on campus
November Book Fair (Monday through Thursday on campus with Thursday night extended hours)

November Veterans' Day Event  on campus

December Chorus Event on campus

March STEM Night and Open House on campus

March Book Fair on campus

March Discover Birdville Event 
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