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Mission Statement
Academy at Carrie Frances Thomas empowers learners to become responsible citizens and use their passions to reach goals and maximize their potential.

Vision
We expect all student to grow academically, socially, behaviorally and become more culturally aware as they receive high-quality instruction from all teachers and staff members;

success for all no matter what it takes!
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Priority Problem Statements
Problem Statement 2: Our total minority staff is at 31.4% whereas the state average is at 51.1%





Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus department and/or faculty meeting discussions and data
T-PESS data

Parent/Community Data





Strategy 1 Details Reviews
Strategy 1: All students will show growth and demonstrate increase at the meets and masters performance levels.
All students in 4th and 5th grade who failed one or more subjects on the 2021 STAAR will receive 30-60 hours of
Accelerated Instruction from the teachers and/or certified tutors.

Formative Summative
Nov Jan Mar June
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L)  Provide rigorous literacy instruction using district and campus resources for all  prekindergarten - 5th grade
students. Utilize ESSER Tutors for designated 4th and 5th grade students so they can receive Accelerated
Learning 

M)  All students will need to score a 70% or above on CFA to increase their achievement to be able to obtain
meets or masters 

N)  TELPAS, taken by our EL students, will increase composite scores by at least 5%
Staff Responsible for Monitoring: Teachers
Bilingual Teachers
Administrators
Academic Coaches
Reading 
ESSER Tutors
Title I Tutors

Title I:
2.4, 2.5, 2.6, 4.2
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2 - Perceptions 1
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Strategy 2 Details Reviews
Strategy 2: Implement a vertically aligned Writer's Workshop model using Norma Jackson's Rubric and Jeff Anderson
strategies to address student needs in the area of writing including not only idea formation but also conventions, revising
and editing. Utilize ESSER Tutors for designated 4th and 5th grade students so they can receive Accelerated Learning.

Actions: A) Set student, campus and classroom goals for using Norma Jackson's Writing Rubric (ie. moving up
one to two stages on the 12 point rubric)

B) Perform a detailed data analysis of the 2021 Writing STAAR scores to evaluate strengths and weaknesses.
Utilize ESSER Tutors for designated 4th and 5th grade students so they can receive Accelerated Learning. 



Strategy 3 Details Reviews
Strategy 3: Implement the reading academy and coaching model established by TEA based on the HB3 requirements.

Actions: A)  All new teachers (K-3)who have not completed the TEA Reading Academy will participate in the
TEA Reading Academy during the 2022 - 2023 school year.

B) All Reading Academy participants will implement what they learn in the TEA Reading Academy in their
classroom reading instruction.

C)  The principal and assistant principal will ensure all Reading Academy participants are implementing what has
been taught in the TEA Reading Academy with their students in each of the classrooms.

D) The Reading Academy Coaches will work with our Reading Academy participants to ensure the fidelity of
what is being taught based on new learning through the TEA Reading Academy.
Staff Responsible for Monitoring: Reading Academy Coaches
Principal
Assistant Principal
Second Grade Teachers
Third Grade Teachers
AABLE Teachers
ACCESS Teacher

Title I:
2.4, 2.5
 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student LearningSnя





Perceptions
Problem Statement 1: Lack of family/community involvement. Root Cause: Lack of family/community involvement opportunities.
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Demographics
Problem Statement 1: Our total minority staff is at 31.4% whereas the state average is at 51.1% Root Cause: Campus is below in some areas for recruitment of diverse teaching
staff such as in the African American sub-population.

Student Learning
Problem Statement 2: Economically disadvantaged students are scoring lower than their peers. Root Cause: More training is necessary to better understand how to best work with
students in this sub-population. Also, most of our students ride buses to and from school so after-school tutoring is not an option for our students whose working parents cannot pick
them up after school and rely on the school bus system.
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School Processes & Programs
Problem Statement 1: The ACFT staff feels that PLC time could be used more effectively. Root Cause: Our PLC meetings do not always provide the professional learning that is
applicable to all classroom teachers and we do not have specific protocols in place for analyzing student data to guide our instruction.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 7: Students will display an awareness of social-emotional development as measured by a district-administered student survey.

Reduce the number of students assigned to behavioral RtI Tiers 2 and 3.

Evaluation Data Sources: Social-Emotional Learning survey TBD
Behavioral RtI data records
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Strategy 1 Details Reviews
Strategy 1: We will utilize CHAMPS and Capturing Kids' Hearts campus-wide, as well as, follow the district approved
SEL program each week in all classes.

Actions: A) Train staff to implement the Behavioral RtI Plan

B) Make sure all staff members have been trained in Capturing Kids' Hearts and continue with follow up/further
training for Capturing Kids' Hearts for administrators.

C) Make sure all classroom have a Respect/Social Contract hung in every room/hall created by the class and





Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1:











Perceptions
Problem Statement 1: Lack of family/community involvement. Root Cause: Lack of family/community involvement opportunities.
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Title I
1. Comprehensive Needs Assessment (CNA)

1.1: Comprehensive Needs Assessment

The Comprehensive Needs Assessment was completed in May 2022 based on spring survey feedback, STAAR achievement, TELPAS and universal screener results, attendance and
behavior data compiled in April and May of 2022.

 

2. Campus Improvement Plan

2.1: Campus Improvement Plan developed with appropriate stakeholders

The Campus Improvement Plan was developed through the input and involvement of the following:

Parents:

Community Members:

Tommy Martin
Sydney Wong

Business Representatives:

Todd Iwaniki
Tommy McIntire

Teachers: 

Sarah Avakian
Kelly Campbell
Abigail Kinney
Marta Rivera-Martinez
Riley Hamelwright

District Professional:

Nicole Bryan
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2.2: Regular monitoring and revision

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

 

2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made available to parents and the public through the campus website in English and other languages as practicable. The plan is also available
through the district website in English, and a printed copy may be requested in the campus front office.

 

2.4: Opportunities for all children to meet State standards

Through the Campus Needs Assessment, 72.5%% of students were identified as at-risk based on one or more of the following criteria: 

low performance on a readiness test or assessment instrument1.

semester failure of two or more academic subjects2.

grade retention3.

lack of satisfactory performance on state-mandated testing4.

pregnancy or parenthood5.

placement in an alternative education program6.

expulsion7.

parole, probation, deferred prosecution, or conditional release8.

drop out status9.

limited English proficiency10.

custody or care of the Department of Protective and Regulatory Services11.

homelessness12.

residing in detention, substance abuse treatment, emergency shelter, psychiatric, halfway house, or foster group home13.

 

Additional assistance will be provided to these students through specialized instructional support, mentoring, social-emotional learning programs, tiered interventions, and



 

2.5: Increased learning time and well-rounded education

Student learning will be supported through research-based instructional strategies such as:

Whole Child Initiative

Workshop Model

Sheltered Instruction

Leveled Literacy Intervention

Social Skills Training

 

Increased learning time is provided through pullout intervention programs and targeted tutorials.

2.6: Address needs of all students, particularly at-risk

Student enrollment, attendance, and success will be supported through targeted support programs that address the specific needs of our at-risk student population, as well as
schoolwide incentive programs, individual and class recognitions, two-way communication between the school and home, and parent and family engagement activities.

 

3. Annual Evaluation

3.1: Annually evaluate the schoolwide plan

The Campus Needs Assessment (CNA) is completed each spring through a multi-stakeholder collaborative process using multiple sources of data to evaluate the effectiveness of
programs and practices. 

The CNA addresses: 

Demographics1.

Perceptions2.

Student Learning3.

Processes and Programs4.

The findings of the CNA are used to inform the Campus Improvement Plan (CIP). Both the CNA and CIP are presented to the Site Based Committee for review and feedback at the
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end of the school year. 

 

4. Parent and Family Engagement (PFE)

4.1: Develop and distribute Parent and Family Engagement Policy



September Title I Meeting (Thursday) on campus

PTA Popsicles at the Park (Thursday evening) at Walker Creek Park
Septemeber STEM Night (Thursday evening) on campus
October Fall Festival (Thursday evening) on campus

November Veteran's Day Event (Friday morning) on campus

December Chorus Event (Thursday evening) on campus

January Family Event (Thursday evening) on campus

February Book Fair (Monday through Thursday on campus with Thursday night extended hours)

March Open House  (Thursday only) on campus

March Discover Birdville Event (Saturday 9:00-10:00) at Birdville High School

April Family Engagement Policy and Compact Revision (Thursday evening) on campus

May Field Day (Friday 8:00-3:20) on campus

5. Targeted Assistance Schools Only
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Title I Personnel
Name Position Program FTE

Gayle Marshall Math Intervention Title I 0.5

Veronica Bustamante Readinig Intervention Title I 0.5
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Academic Coaches $0.00

1 1 1 Intervention Personnel $0.00

1 5 1 Prekindergarten Staff $0.00

1 6 1 Campus Personnel $48,588.00

1 7 1 Crisis Counselor $0.00

Sub-Total $48,588.00

Budgeted Fund Source Amount $48,588.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Title I Tutors $25,000.00

1 1 1 Instructional Resources $5,695.00

1 2 2 Professional Development $10,000.00

1 2 2 Instructional Resources $10,000.00

1 3 1 Instructional Resources $5,000.00

1 4 1 Instructional Resources $5,000.00

1 4 1 Professional Development $13,000.00

1 5 1 Instructional Resources $5,000.00

1 6 1 Campus Personnel $79,707.00

1 7 1 Professional Development $15,000.00

Sub-Total $173,402.00

Budgeted Fund Source Amount $173,402.00

+/- Difference $0.00

ESSER
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 ESSER Tutors $32,184.00

Sub-Total $32,184.00
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